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As a small or medium-sized business owner,

you know that accounting software is the

backbone of financial management. Xero is

one of the most powerful tools available,

offering cloud-based, real-time tracking of

your business’s finances. However, as great as

Xero is, it is not without its challenges. You

might face login issues, struggle with bank

feeds not updating, or deal with tax

compliance headaches. The good news is that

every problem has a solution, and this guide is

here to help you navigate those challenges.

By the time you finish this book, you will not

only understand how to troubleshoot common

Xero issues but also learn best practices that

will make your accounting smoother, faster,

and more accurate. Whether you are new to

Xero or have been using it for years, this book

will help you master the software and save

time, effort, and money.
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The Chart of Accounts (COA) is the foundation of your business’s financial records. If

your COA is disorganized, your reports, tax filings, and overall accounting will suffer.

Common Challenges:

 Creating a COA that is too complicated or too simplistic

 Categorizing transactions incorrectly, leading to reporting errors

 Not tailoring the COA to your specific business needs

Solution:

To set up your COA correctly, start with Xero’s default template and modify it based

on your industry and business size. Ensure clear naming conventions so that even a

non-accountant can understand it. Review and clean up your COA quarterly to keep it

relevant and avoid account clutter.
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Chapter 2: Unable
to Log In – Access
Issues and Fixes
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Few things are more frustrating than

getting locked out of your Xero account

when you need it the most.

Common Challenges:

 Forgotten passwords

 Two-factor authentication (2FA) failures

 Browser compatibility issues

Solution:

If you forget your password, use Xero’s

password reset feature. For 2FA issues,

ensure you have a backup

authentication method set up. If you are

experiencing browser issues, clear your

cache or try switching to Google Chrome,

which is best optimized for Xero.
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Chapter 3: Bank Feeds
Not Updating – Keeping
Transactions Current
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Your bank feed is how Xero stays up-to-

date with your financial transactions. If it

stops syncing, it can cause major issues.

Common Challenges:

 Delayed bank transactions appearing in

Xero

 Bank feeds disconnecting unexpectedly

 Duplicate or missing transactions

Solution:

Manually refresh your bank feed if

updates are delayed. If a bank feed

disconnects, reconnect it through Xero’s

bank settings. Always cross-check bank

statements weekly to catch discrepancies

early.
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Chapter 4: Reconciliation
Discrepancies – Fixing
Mismatched Transactions
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If your bank statements do not match Xero records, you cannot rely on your financial

data.

Common Challenges:

 Missing or duplicated transactions

 Incorrect manual entries

 Bank rules incorrectly applied

Solution:

Review your reconciliation summary regularly and use Xero’s search function to find

and fix errors. If a transaction is duplicated, delete the unnecessary one. If a

transaction is missing, manually add it and mark it as reconciled.
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Chapter 5: Invoice
Delivery Failures –
Getting Paid Faster
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Sending invoices is useless if your clients never receive them.

Common Challenges:

 Invoices going to spam folders

 Clients claiming they never received the invoice

 Incorrect email formatting

Solution:

Always use Xero’s "Send a copy to myself" feature to verify delivery. If emails go to

spam, ask clients to whitelist Xero’s email address. You can also use Xero’s online

invoice link instead of relying on email attachments.
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Chapter 6: Slow System
Performance – Speeding
Up Your Workflow
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Xero is a cloud-based platform, so slow

performance can be frustrating.

Common Challenges:

 Slow page loading times

 Freezing or crashing when performing transactions

 Delayed report generation

Solution:

Keep your browser updated, clear your cache, and

use a high-speed internet connection. If

performance is still slow, avoid running too many

browser extensions, as they can interfere with

Xero.
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Chapter 7: Integration
Issues with Third-
Party Apps
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You might use Xero alongside payroll,

inventory, or CRM software, but sometimes

integrations do not sync properly.

Common Challenges:

 Data not syncing between apps

 Connection errors

 Outdated API links

Solution:

Ensure both Xero and the third-party app are

updated. If errors persist, revoke and reconnect

the integration through Xero’s settings. For

recurring sync failures, contact the app

provider for support.
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Chapter 8: Locked Files
or Periods – Editing
Restrictions in Xero
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Xero allows businesses to lock financial periods to prevent accidental changes.

However, this can sometimes cause issues.

Common Challenges:

 Inability to edit transactions in locked periods

 Incorrect financial locks preventing adjustments

Solution:

If you need to adjust locked transactions, an admin user can unlock them in Financial

Settings. Always consult your accountant before unlocking a closed period to avoid

tax complications.
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Chapter 9: User
Permission Restrictions –
Managing Team Access
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If you work with a team, not everyone

should have full access to Xero.

Common Challenges:

 Staff unable to access certain features

 Too many employees having full admin

rights

Solution:

Review user roles and permissions in Xero

regularly. Assign custom permissions

based on job responsibilities to prevent

unauthorized changes.
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Chapter 10: Multi-
Currency Transactions –
Managing International
Sales
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If you do business internationally,

handling multiple currencies correctly is

critical.

Common Challenges:

 Exchange rate fluctuations

 Confusion over currency conversion in

invoices

 Reconciliation errors in different

currencies

Solution:

Use Xero’s automatic currency conversion

feature to track live exchange rates.

Always review and adjust exchange rates

manually for large transactions to

prevent errors.
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Chapter 11: Tax
Compliance – Staying on
the Right Side of the Law
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Even with Xero’s automation, you still

need to ensure tax compliance in your

region.

Common Challenges:

 Keeping up with changing tax laws

 Filing tax returns on time

 Calculating taxes correctly

Solution:

Use Xero’s tax tracking features and set

up tax alerts to remind you about

deadlines. For complex tax matters,

integrate Xero with tax software like

Avalara.
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Chapter 12: Errors in
Financial Reports –
Fixing Data Issues
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Financial reports are only useful if they are accurate.

Common Challenges:

 Reports showing incorrect data

 Misclassified transactions

 Outdated reporting settings

Solution:

Regularly review your chart of accounts, categorize transactions properly, and use

Xero’s custom reporting tools to fine-tune report formats.
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You now have a roadmap to tackle the most common challenges faced by Xero users.

By implementing these solutions, you will save time, avoid frustration, and gain more

control over your business finances. The key to mastering Xero is staying proactive,

keeping your data clean, and using automation wisely.

By applying these best practices, you will transform Xero from just another

accounting tool into a powerful financial management system that helps your

business grow.
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